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A little bit about me... Tara A. Dean, APM

Sr. Procure-to-Pay ERP Consultant and
Former Director, Administrative & Financial Services -
U.S. House of Representatives.

A 19-year Accounting Operations veteran, working across several industries for
Fortune 500 companies and Public sector organizations overseeing their A/P,
Procurement, Contracts, A/R, Billing, Collections, Travel and P-Card management
business units.

| most recently served as Director to the House’s Congressional Budget Management,
Accounts Payable, and Expense Management operations. In 2010, we processed over
1.2 million invoices with 57 FTE's with a .05% error rate, within a 1.57 day cycle time,
and reduced cost from $27 to S2 per item.

Career Hobby - create successful and award winning operations! g
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Introduce you to PeopleSoft 9.1 —
Purchasing and ePro

v'Review Key Purchasing and eProcurement
Features

v'Review Purchasing Process Flows

v'Look at the PeopleSoft 9.1 Application
=



MARYLAND
° A ] m—
PeopleSoft Overview CUDICIARY £R

Project Costing

(PC)
-~ FY FY F3 FY FY FY FY Fy
w
u\_-.
Grant
Management
(GmM)
Inventory | Contracts
{IM) (CA)
- I [ Ly o — JL
h h 4 + | b w w
eProcurement Purchasin Accounts Cash Accounts Billin,
{ePro) - (PO} & "= Payable T Management [ Receivable = [BI}E
(AP) {Cn) [AR)
w h w w
Asset Management
(AT}
v v v v v v v |[FSEM Modules |

General Ledger
(GL)

Commitment Control
{KK)
Outbound to: PC
Inbound From: PC , GM , ePro , PO , AP, GL , Bl, AR

Y

metaformers

rewcoeies Sohitor Scrbieciy



MARYLAND §5=

PeopleSoft Overview (continued) e e |

Record to Report (RTR)

General Ledger (GL)

* Subsystem Journals

* Monetary Journals

Commitment Control (KK)

* Pre-Encumbrance
(Commitments)

+ Encumbrance (Obligations)

* Expenses

* Recognized Revenue

* Budgetary Journals

Supply Chain

Management (SCM)

Inventory (IN)

* Putaway

» Order Fulfillment
* Inventory Counts

Enterprise Service

Procure to Pay (PTP)

eProcurement (ePro)

» Self Service Requisitions
» Self Service Receipts
Purchasing (PO)

* Requisitions

* Purchase Orders

* Receipts

* ltems

* Change Orders

* PCards

Accounts Payable (AP)
* Vendors

* Vouchers/Invoices

* Payments

Asset Lifecycle
Management (ALM)

Asset Management (AM)
* Assets

» Depreciation

» Retirement

/

Order to Cash (OTCQC)

Billing (BI)
» Billing Data
» Invoicing

Accounts Receivable (AR)
» Customers

* Receivables

» Collections

* Payments

+ Aging

Cash Management (CM)

» Banking Relationships

» Treasury Accounting

* Reconciliation

Automation (ESA)

Grants Management (GM)

* Pre-Award (Proposal,
Proposal Project, Budget
Activity)

» Post-Award
(Contract/Award,
Project/Grant Activity)

Contracts (CA)

* Contracts

» Billing Plans

* Prepaids/Advances

* Revenue Plans

Project Costing (PC)

* Projects

* Assets

Human Capital
Management (HCM)

Time and Labor (T&L)

* Time Entered

* Costs

* Team Members

+ Status of Grants
Payroll (PY)

* Garnishment Invoices
+ Tax Invoices

* Vendors

Human Resources (HR)
* Personal Information
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Accounts Payable Overview Ly |
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Requisttio Approvals Inventory e Reques Receiving Returns Invoice Payment

What is Procure to Pay?

* Transactional relationship cycle between
Procurement and Payables.

* Provide control and visibility over the entire life-
cycle of a transaction from the way an item is
ordered to the way that the final invoice is
processed — providing full insight into cash-flow
and financial commitments.
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How does eProcurement work together with
Purchasing?

The integration between PeopleSoft eProcurement and
PeopleSoft Purchasing enables you to share common control
data, such as item definitions for both PeopleSoft
eProcurement and PeopleSoft Purchasing. It also enables
you to create requisitions, purchase orders, receipts, and
other transactions that will be stored in shared tables. The
combination offers a complete solution for direct, indirect,
service, and project purchases in an integrated environment.

/
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Procurement and Accounts Payables Work Stream
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PeopleSoft Purchasing enables you to:

* Control and management of
vendor/supplier information.

* Automatically create purchase orders,

sourcing requests, or both from available
Inventory.

* Flexible Purchase Order and Change Order
request processing.

* Process contracts and agreements online.

=
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How does PeopleSoft
improve your Purchasing
process?
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Key Featu res - Payables oy, |
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Connects your organization to your

suppliers and vendors — seamlessly.

PeopleSoft streamlines your procurement process
through automated sourcing of requisitions, workflow
approval, purchase order creation for goods and services.

*\ﬁ oManagexV
*Transact Business

*Report u\JA
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* Determine the availability of budget funds
during the procurement process at
requisition, purchase order (PO), and
voucher creation.

* Manage requisition and purchase order
approvals with the flexibility of routing and
approving documents via workflow.

e Automatically generate and dispatch
purchase order documents and deliver via
email.

=
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* Review all related transactions related to
your source documents — Purchase Order,
Requisition, etc.

* Manage Purchasing Card (P-Card)
processing and transactions.

meta ers
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PeopleSoft eProcurement enables you to:

* Self-service procurement solution for the
entire organization

* Create requisitions, receipts, and other
transactions that will be stored in shared
tables with Purchasing.
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How do these key

features improve your
business?
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Improved Costs

LT

.

-/

* More insight to available inventory
* Paper Purchase order vs. Electronic .pdf
delivery

=
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Greater Accuracy
m

* Ability to manage supplier pricing

* Quick access to integrate changes to
Purchase Orders

* Easily account for items received in-

1//'house

metaic
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Timeliness in Processing

* Improved preparation time for
Contracts and Purchase Orders.
* Self Service tools

=
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e Overall
* Optimizes the relationship with Procurement / Purchasing
* Positive impact on cash flow
* Enhances your relationships with your vendors



A Look at the Application

Favo'ti:es Mm'uem Y Pwdﬁasmg
fj!Purchasing

Crezle, mantan, reconcie or revicw regusdons mformatian.
Reguester's Workbench

Asprove Amounis

12 More...

6 Purchase Orders
Add maistain, and dispatch purchase erders
AcdUpdate Express POs
Addlipdate POs
Buver's Workbench
19 More..
6 Procurement Cards
Set up card dals; oad, reconcie, or reperi on procursment card fransachiens.
i= Review Bank Satement
{2 Reconcle
i Process Statemenis
dMore. .
| GPO Contracts
# Eater contract neemation for roup purchasing crganizabons {G°0)
i Reports
= Name
= G20 Manufacturer
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Cregie requests for quolss {(RFOS), enter vendor responses, or award RFQs
AdalUpsate AFQs

= Masage Veador Quote Group

= Depaica Quotes

P

(1] ) ) |

(

B

Enfer 5ad boad receiving dafs, generaie accruals, review and report on recepis.
& AdsUindate Recepis
£ Load Recenls

15 Hore.

r Schedules

Creatz, buid, snd dispaich suppler schedaes
= Schedule Gross
= Schedule kem Affrbefss
= Scheduler's Werkbeach

3More

0l i i)
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| WuliChanneiConsoe: | AddwFavodes | Sgnoat

ﬁ Vendor Rebates

Vender Aebstss

Rebate Agreement

Rebate Dispatch

= Rebate Aconual
3lore

" Retum To Veador
V Cresés redarns o vendor (RTV's); dispatch, reconcie or review RTVs.
AsdVodate ATV
Dispsich RTVs
= Reconcie QTVs
SHore

6 Analyze Procorement
Accemuiste summanized data and analy2e purchssig and vendor data
i= Updste Procurement nfo
=1 History
= Update Procursment Stafisfics
3More

LA
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Purchasing

o
" Purchase Orders

AddUpdate Express POs
Eréer purchase orders on & single page using 5 rapd-entry express PO form

EM
Take actons on Purchass Orders that require your spproval

Reserve PO IDs
Reserve 3 purchase order numbes or 3 sequence of parchase order numbers.

E Verify Document Tolerance
Verify #hie documest ivkerance

Create Backorders
Apply backorder status; sew quanifies or dus dates fo dspaiched 20 schedules:

,/4.
I’/ Select review, and gemersie purchase orders from open requests.
£ PO Asto Scurcing
= Begusiion Sekeciion
=] Aufo RequinBon Selechion
11 Hore
7] Reconcie POs
i/ Perform reconcisBon aciviies on purchase orders sech 8s spprove or cancel
= Close Parchase Orders

E

‘metaformers
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8= a6 or mocify PO header, ine, schedule, 3nd distribation Rfomstion

=== Approve Amouats
t—‘Aufme, recycke, or desy purchass order amomnis.

Lémaﬁyaccessammnwrwasemmﬁms

=== Budget Check
= Budpst-check purchass order amounts or quantbes soamst pradefined budgeis.

| i s gurchase order amoust and ChariField appeoval workfiow

7

] Acknowtedgements
(’/ Review aad process changes fom nboend parchase order acinowisdgements.

= Mansoe PO Acknowiedosments
= Process Change Orders

= Run Acknowiedosment Alris

bfj Review PO Information
Ren mgures on purchase order dztsls and schivites.
= Parchase Orders

Voridst MulChannei Console | AddioFavories: | Sas

Hore |

Edi "Purchese Orders” Foider

=== Buyer's Workbeach
!—3 Analyze, spprove, dispaich, unspprove, cancel Cose, previsw 3ad pnnt POs.

2 Apgcove, recycke or deny purchase order Charfisld vabies.

=== Dispatch POs
!—iRun:foeessesmdspa:m purchase orders % appropnsts veadrs:

LRmaprm:emtemumgenmfmpumasem

=== Effective Dated UOM PO Update
LEMEMUOUWW&HMMNMVWWH Changs tabke

Manage Change Orders
Review or load chasge requests and review chasge order history.

= PO Close Shert Workbench

= Load Change Reguesis

= Acoreve Changs Requesis
4 More.
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dome | Woridst | MuChawoelComsok | AddtoFavortss | Sinedt

Favgtes Man!&nu b Pundlashg

Purchasng
o )
|~ Receipts

=== AddUpdate Receipls
7= Erfer receit miormaton such ss distrbusoss, refects, sed assettag 05

l——ils;edrecetgamdngbkpewmms:saupmsmm‘s

== Maintain ChartFiells
1= e receipt distrution CharFiekd vabes

=== Accrue Receipis
!:vaeunmdreoeusmreoeﬁacuualh&ymm

== Close Receipts

=

27" Close recepts that have been nierfaced or matched

=== Waintain Vndr Excise Invce IND
57 Erter tereal vendar excise ivoices and related nformesn (nda)

metaformers

Cremcoeies Sohitos Sctiech

=== Loat Receipts
LMWWMMMNASREF.PORMERHB&EDCM

= Maintain Debiery information
View delvery ocaton and ship to information for e goods.

[Tl

=== Close Short
Cancs! backorderad quastes of siockiess fems.

T

— Budget Check
Budget-check recept scorual amounts or quantbes agenst predefned budgsts.

[Ti

== Generate Jounals
bwanmmmmmmm&mxwm

| Review Receipt information

Rus mqures oo receipt detsls and achvies
= ASH History
" Recepls
TMore_

Edt "Recaipis” Felder

== Process Receipts
I Load recepée to nveatory putaway. asset lead or production mesagemest process:

EWM and Comments
Enter or track activibes and comments associsizd witt a recept

Close L anded Costs
Coss out-oH-iolerance recept nes or charges; review voucher e charges.

Entry Event Request
Run 3 process {o creale enlry everé accoming endnes for receipl accruals.

mmamw
Enfera bl of eniry and related mformalion for ndia cestons defy,

| Reporis
Gengrsle receng reports such as summanes, Bbels, and accruaks,
= Recent Deheery
1= Agvanced Shoment Sscenss
= Pannzd Recels
11 Moee_
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| fome | Werilst | WoBChameiConsok | AddtFwories | Sgnad
| Favortes - Man Meau ) Nrdlamq
C Procurement Cards £k Procwrenest Cas* Foter
* Setup card date oad, reconcie, o reporton procirEment card Tansacions. , -
= Review Bank Statement ﬁm ﬁipmssmm
View statemest summaries by ovedi card vendor, bifing date, or stafus. RevEw, manags, or approve procurement card fransactions and dsputes. Recoacis inbound procurement cand dels: sfaoz youchers for approved stalements,
= Revew Disputes = Load Stgtement
= Comect Enors
[/ Generate reports for procurement caré summary and exception feporing Defng roies, acoess rhés, proxies asd SpeedCharts for procurement cards. Deine procursment card sefup data Suck as card profies and oard-ssung banks,
= Account Sunvary = Registet Rokes I= Cerghoiger Proce
= Cardholder mfomation = Assin Acoess Rights I= Prefemed Vendors
= Bgected Credis = Assion Proves = O Wagpeqs
Tare.  Assi SpeedCharts
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Favorites | Main Menu » eProcurement
L 4 : r L

eProcurement

Eg@emcuremenl

Set up eProcurement, manage or approve eProcurement requisitions or POs.

=3 Create Requisition
Create a new requistion by browsing or searching company or external catalogs.

K] Buyer Center
Create/edit/approve purchase order, source requisition; process change request,

=] Manage Purchase Orders
=] Expedite Requisitions
1] Quick Source Requistions

+~ | Report
Create a report of purchase orders, requistions, and catalog-tem usage.

K] anage ERP Integration
lanage ERP Integartion Processes

1] Purchase Order FP
7] Voucher EP

=] Receipt EP
5 More...

metalormers
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Home | Worklist | WuiChannel Console | Add to Favortes | Sign out

Edit "eProcurement” Folder

i anage Requisitions E}, Manage Requisition Approvals
Re'new requisttions, edit or view status, cancel receive, and return to vendor. Take actions on reguisitions that reguire your approval,

@ Receive ltems % Procurement Card Center

Create, edit, and process receipts and return to vendor. Request procurement card; view transactions; maintain merchant cross-reference.

y Profile

7 Administer Procurement
@@5 odify personal information and preferences.

Administer eProcurement security, purchasing options, control data, and users.
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:Faqzites nahyem ) ermiement
i ePrecorement

ﬁ Buyer Center

EMNMO{WS
/ Create new purchase orders, edi s3eg onders, or resis change arders

= Dispalch Purchase Orders
=) petchand pobish purchase arsers

7] Veadors

snian Vendors

[ Hantsn Vendors

[ Vendur Repering

[ Vendar Agoroval and Processag
2More..

! Retum to Vendors
Creste refums % veador (RTVs), Ospatch, reconcle or revew RTVS.
= AddWpdate ATV
= Dsgatch ATVs
= Reconcie ATVs

v
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= Eypedit Requisi
bmwmmwmmmmwmasem.

== Approve Change Requests
i Revew and approve chasge erder requests in fhe changs request fabes.

Ad4. update recegts o ren fECENNG rECESsER
= LddApdste Recsts

8More...

E&emamafwdmmm_mm&mmge

Home | Wordst | MWidnmeiCosce | AstioFavotes | S

l:-lAssmvermm requsdions autsmaticaly; source fom mventory or cresiz PO.

== Procuremeat Processes
Squrcs requstions and process purchase orders.

Nanntsn #em detsis such 3 mesufzciurers and tem Samiies of groeps

2= Analyze Procurement Data
L-lkdnrmtwo-&nenmlamsisomm orders and requsions.
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Favorices Main Menu > eProcurement > Procurement Card Center
- T

Procurement Card Center

[% Procurement Card Center
Request procurement card: view transactions; maintain merchant cross-reference.

Request Procurement Card E Review Bank Statement
Add new or inquire existing procurement card requests View statement summaries by cred card vendor, billing date, or status.

ﬁ Process Statements T Preferred Vendors
Reconcile inbound procurement card data; stage vouchers for approved statements. 37

=] Load ProCard Stage

=] Load Statement
1= Correct Errors
=, ot Errors Reports -
? Review and correct errors for statements loaded to the staging tables. =% | Generate reports for procurement card summary and exception reporting.
= Account Summary
=] Cardholder Information
=] Expected Credits

K] Definitions

Define procurement card setup data such as card profiles and card-issuing banks.
=] Cardholder Profile
=] Preferred Vendors

= UOM Mappings

etaformers
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Define preferred vendors by associating a merchant with a specific vendor,

o

=

Home | Worklist | MutiChannel Console | Add to Favorites | Sign out

Edit "Procurement Card Center” Collection

Reconcile
Review, manage, or approve procurement card transactions and disputes.

= Reconcile Statement
= Review Disputes

Review Disputes
Review and enter comments for disputed transactions.

Security

Define roles, access rights, proxies and SpeedCharts for procurement cards.
=] Renister Roles

=] Assign Access Rights

=] Assion Proxies

=] Assion SpeedCharts
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Inquiries

PO Inquiry
Inguire on purchase order details.

PO Activity Summary
Inguire on purchase order activities.

PO Change History
Inguire on purchase order change history.

Reports

Expediting Report
Provides purchase order details such as late days and due date sorted by buyer, vendor, or
due dates.

PO Listing Report
Provides purchase order information sorted by purchase order date, vendor, buyer, or status.

PO Status Listings
Provides purchase order status information sorted by vendor or item.

PO Detail Listings
Provides detailed purchase order information sorted by purchase order date, vendor, or
buyer.
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$ | £ | F | 3 ¥ | 2 | % | 8|3 |38 8|3 |43|E&
Phase |

Strategy & Planning

\ 4

« February - March 2012 & ongoing
Design
* March - June 2012

Build
« May — August 2012

« September 2012 - January 2013

¢ January - Marci 2013 '
Deploy
* March - April 2013

« April 2013
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